Minutes
City of Griswold
Special City Council Meeting
Council Chambers August 31, 6:00 pm

The Griswold City Council met in special session at city hall. Upon the arrival of Clint Fichter, City Administrator
of Avoca, Mayor Putnam called the meeting to order at 6:09 p.m. Council present: Bergstrom, Carlisle and
Rink. Absent: Shields and Wyman

Motion by Carlisle to approve the agenda; seconded by Rink. Approved 3-0.

Clint went over a Professional Management and Administrative Needs Evaluation packet he had prepared for
the council. The packet contained a Community Analysis, Accomplishments, Teamwork, Goals, and a
Financial Analysis. Clint went over all points of the packet with the council. The council questioned Clint on the
pros and cons of hiring an Administrator for full time, part time and sharing with another city. Due to the lack of
a full council, the matter will be on the Agenda for the next meeting September 21, 2009. There will be no
meeting the first week of September because of the holiday and School Board Elections.

Motion by Rink to adjourn; second by Carlisle. Approved 3-0; meeting adjourned at 7:03 p.m.

Jerry Putnam Marylynne Dickinson
Mayor Interim City Clerk



